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Profile Summary

CSPO, Six Sigma Green Belt certified professional with 15 years of
extensive experience in Software Development and Practices, with
a solid understanding of database design, development, and
module installation. Project Management and Leadership:
Extensive experience in project management and team leadership.
8+ years as a Solution Architect/Project Manager. Built large-scale
eCommerce applications for B2B and B2C, handling over 300,000
SKUs across 200+ stores. Technical Expertise: 12+ years in web
technologies: PHP 7, Node.js, React.js, Vue.js, Angular, Laravel,
Magento, Drupal, HTML, Ajax, JavaScript, jQuery, CSS, XML on
Linux, Windows, and Mac. Developed and architected Drupal
applications (Drupal 7 and Drupal 8). Hands-on experience in
cross-platform mobile applications using Ionic/Cordova, React
Native, and Flutter. Expertise in Microservices architecture,
Docker, Kubernetes, and Continuous Integration/Continuous
Deployment (CI/CD) implementation.

Education

Work Experience

Jan 2025 - Jun 2025

Manager
Fingent

In my role as Manager, I lead end-to-end solution delivery and account
growth for global clients, working at the intersection of technology,
business, and delivery. I serve as the single point of contact for key
accounts while driving project success and ensuring alignment
between client expectations and technical execution.

Key skills

Mobile Application Development

Mern Stack

Node.js

agile methodology

cspo

project management

docker

angular

react.js

full stack

react native

php

javascript

client management

software development

tech architect

solution architect cto

python

scrum

Personal Information

City Kochi

Country INDIA

Languages

Malayalam
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B.Tech/B.E., 2007
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(MGU)

12th, 2003
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10th, 2001
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May 2021 - Oct 2024

Technical Team Lead
Wipro Limited

As a Tech Lead handling cross platform mobile application and API
services . I am working closely with the other backend and front end
developers to ensure the proper workflow implementation across the
complex quality check platform. Also working with the client
representatives to understand and address the pinpoints.

Feb 2011 - May 2021

Technology Manager : CTO
Xtrastaff Technologies

As a seasoned technology executive, I am at my best when leading and
motivating teams to solve complex problems while delivering
unparalleled results. I am a proactive leader and analytical thinker who
executes quickly to exceed board and company goals. In addition to the
role of the Solution Architect,? I am doing the duties of a COO which
includes taking care of day to day operations of the company,
conducting/ coordinating team events and employee grievance

May 2010 - Jun 2011

Senior Software Engineer, Project Manager
Tecriti Consulting

- Supervised a 12-member team and coordinated project and task
management at Tecriti Consulting.
- Assisted team members in project execution, ensuring 100% quality
and on-time delivery.
- Conducted regular scrum meetings to address issues and plan
weekly tasks.
- Contributed to the "Operation Team" as a key member, collaborating
with senior leaders to discuss organizational performance and
strategies for enhancing productivity, employee satisfaction, and client
fulfillment.

Mar 2009 - May 2010

Senior Software Engineer
SBL Limited

- Played a pivotal role in the web application development team,
contributing to numerous website and web application projects,
including the National Film Festival website for the year 2010.
- Demonstrated expertise in leveraging technologies such as JQuery
UI, showcasing advanced proficiency in its utilization during the tenure
at SBL.

Aug 2008 - Mar 2009

Programmer Analyst
InfoVista

- Spearheaded the development, enhancement, and maintenance of
applications using PHP, MySQL Server, Drupal, and Code Igniter.
- Conducted analysis, designed, and coded applications while leading a
team of 6 members.
- Led the core team in the development of products "MY HR SQUIRE"
and "RIGHT DB," driving successful project outcomes.

Projects

Hindi

Social links

https://www.linkedin.com/in/sreedev-r/

https://www.linkedin.com/in/sreedev-r/


304 Days
Kimbeach Life

It's a subscription based application that delivers unique exercises and
meal plans to the subscribers on daily basis. The main features of app
includes A easy to follow tailored daily nutrition & training plan based
on your specific goal (Weight Loss, Shred or Maintain) 7 day a week
access to professional real time help & support from me and my team
of qualified female PTs, plus enjoy the unique & super positive
environment created by all the ladies in myawesome global support
community. 800+ easy to prepare meals including pictures,
recipe/cooking instructions & shopping lists Daily training program
(weights and cardio) including video tutorials featuring both home &
gym exercises. Easily track, record & share your progress through each
28-day stage. A truly one of a kind safe and supportive female only
community.

700 Days
Job Scheduler

The Job Scheduler for plumbing Dr is a custom built Scheduler app for
The Plumbing Dr Australia which is the one among the largest Plumbing
Service provider in AUS. The application manages all the activities of
the organisation. The main features of the application includes 1.
Schedule the Job for plumber with intuitive drag and drop calendar
scheduler 2. Allocation/ re-allocation of jobs 3. Site inspection and
Safety check forms 4. Quote creation 5. Option to send and get
approval for the quote 6. Automatic calculation of items needed for the
work 7. Manage the delivery of items 8. Manage full inventory including
delivery Vans 9. Stock management and option to order from supplier
10. Track time took for the work and create invoice 11. Option to
approve / disapprove the invoice 12. Online payment of invoice This
one was very challenging project as it was fully custom built from
scratch using CodeIgniter frame work and MysQL database.

427 Days
Orchard St. (https://orchardstreet.com.au)

OrchardSt. is custom eCommerce website developed for The Orchard
St. Australia. The website is built on magenta platform and integrated
custom theme and plugin to handle their unique requirements such as
mix and match. The website is managed to sell more than 10000 units
in an year. In addition to the website we were working hand in hand
with the client to make them familiar with the eCommerce world. We
have assisted them in al the area including signup for the payment
gateway to purchasing the hosting.

425 Days
XPMS - Project Management System (https://pms.xtrastaff.com)

XPMS is a complete end to end project management system with built
in invoicing and leave management modules. The XPMS allows users to
add the clients to the system and give them complete visibility on what
is happening with the project act includes the screenshots from the
developers machine. The system also calculates the time that each
employee worked on the project and create the invoice based on that
to ensure the 100% transparency on the billing/ invoicing.

2220 Days
Everybuy eCommerce Platform (https://everybuy.com.au)

Everybuy is a large scale eCommerce platform developed for
managing B2B and B2C sales across the multiple buying group. This
product managed to help more than 200 stores across Australia in their
B2B and B2C sales. The platform currently holds more than 300,000
SKUs and handling sales worth millions of dollars. I have involved right



from the planning of this project and it's still being maintained by our
team.

0 Days
Community website

Splash is an online community designed to make your social life more
active and stimulating. orkut's social network can help you maintain
existing relationships with pictures and messages, and establish new
ones by reaching out to people you've never met before.

-733897 Days
My Health jobs

Myhealthjobs.com is a health job portal developed by Infovista
Technology. This is the only reference checked portal for employment
in US. It has been designed on a powerful MVC framework
architecture. The logic for reference checking has been judicioulsy
designed for US markets giving color codes to resumes with different
confidence levels.

28 Days
KnowledgeBase

Knowledge Base is a Knowledge Management software that
streamlines the entire documentation process for companies to share
information with their employees

0 Days
Careerguru

This is an education portal meant for giving proper guidance to
students in India to find out the right career path. This project is mainly
done using Drupal and PHPBB.

31 Days
My hrsquare

My hrsquare is a powerful product of Infovista Technology designed as
an accounting tool for all consulting firms in US. It has features for time
sheet management, up-to-date tracking of employees and incorporates
all inputs required for billing and salary management. The product is
developed as SaaS application to be used by multiple companies.

0 Days
Medvista Acadamy

Drupal Theme Design, Importing Php pages into Drupal environment.

91 Days
RightDB

RightDB.com is a job portal developed by Infovista Technology. This is
the only reference checked portal for employment in US. It has been
designed on a powerful MVC framework architecture. The logic for
reference checking has been judicioulsy designed for US markets
giving color codes to resumes with different confidence levels.

0 Days
Infovista website

This is a dynamic website which has been developed using Drupal
CMS. All the user side applications can be managed dynamically
through the admin side content management system developed using
drupal.



0 Days
Alphavista website

This project was developed using php5 and mysql5. This website can
be managed dynamically through the back end admin control panel.

Certification

Six Sigma Greenbelt

Google Analytics Individual Qualification (Valid upto December 2023)

Google My Business

Certified Scrum Product Owner (CSPO)


